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RIPQA

The Rhode Island Program Quality Assessment Tool
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Developing Quality Standards and Indicators For Rhode Island

In recent years, quality improvement has grown in importance for Rhode Island after school providers, due in large part to a shift in how after school is perceived by the general public.  No longer are after school programs viewed as simply babysitting for children with working parents.  Instead, they have become enriching holistic programs with their own goals and objectives.  As a result, after school providers have expressed the need to learn more about how they can improve their programs and reach more youth.  As a first step to addressing those needs, in 2004, the Providence After School Alliance (PASA) brought together a representative work group of 25 after school providers to develop a set of standards and indicators that would help define quality after school programming.  The standards cover five broad areas of program quality:

· Health, Safety, and the Environment

· Relationships

· Programming and Activities

· Staffing and Professional Development 

· Administration
PASA scanned the country for existing after school standards and indicators and information about how well they had worked. The work group then customized the standards and indicators to fit the needs and context of Providence. As the standards and indicators emerged, they were brought to providers, parents, youth leaders and after school funders for feedback and approval.  The Rhode Island After School Plus Alliance (RIASPA) was intimately involved in the development of the standards and indicators and, as part of its mission, is working to disseminate them statewide.  

What Is the RIPQA?

From the outset, PASA and RIASPA recognized that standards and indicators alone could not change the quality of programs or the skills of program staff and volunteers.  In fact, standards, when not matched with an assessment process, can be quite overwhelming and difficult to implement.  It is with that in mind that PASA has partnered with the High/Scope Educational Research Foundation to develop the Rhode Island Program Quality Assessment Tool.  

The work group, providers, parents, and funders all agreed that an “off the shelf” assessment tool would not work for Rhode Island.  We had invested too much of a community process in developing standards and indicators to throw them away in favor of a pre-packaged tool.  Neither did stakeholders feel that a completely “home-grown” tool would have the credibility, reliability, or validity necessary to feel confident in the assessment process.  Instead, we have come up with a hybrid approach that combines a nationally recognized and validated tool developed by High/Scope with a supplementary component that addresses the unique needs and priorities of Rhode Island after school providers.  The RIPQA helps organizations to reflect on how well they are serving young people in the five standards categories listed above. 

How Do I Learn More About the RIPQA?

To learn more about the RIPQA and begin using it with your own organization for self-assessment purposes, contact:

Elizabeth Devaney

Director of Quality Initiatives

The Providence After School Alliance

401-490-9599, x103

edevaney@mypasa.org
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